Commodore Parent -Teacher Group

A family, school, community partnership

Meeting Minutes for October 18, 2011

Welcome and Introductions

Member Updates:

· Parent Conferences:  Kristina and Wendy will help Jay get teacher profiles on classroom doors before conferences begin.  Lots of positive feedback about the teacher profiles…many people have been stopping to read them.
· NECAP snacks – LOTs of snacks provided for students testing each day; students very appreciative;  the athletic department also donated food;  Lee Shorey said kids gave feedback on a school survey that we really liked the snacks

· PIRC update – looked over the summary report from the walkthrough; the PIRC group came up with some ideas to potentially address concerns – school counselor letter to incoming freshman, decorating the lobby, ask for administrative support in getting teachers course information online, development of parent resource center, signage in lobby, etc….  At this point, the group is deciding which initiatives are feasible before planning future steps; see other attachment for ideas…contact Jay if you’re interested in helping determine the feasibility of one of the projects.
· Discussion about how to get info back from parents – set up a table at parent conferences with surveys to solicit feedback.  Kristina compiled a brief survey.  The table was staffed from 3-9 pm and had surveys, parent group information and more.  Thanks to Wendy, Kristina, Jeanette, Lee, Carla and anyone else who worked at the table.
· Power school and teacher pictures – Jay contacted Bob Owens about getting pictures on Power School.   Bob was checking with PowerSchool.  Jay will follow up again.

· Critical Languages Program:  Jay brought idea to high school guidance; some potential conflicts include that kids enroll for classes in early winter when we won’t know if the class is a definite possibility;  classroom space is also an issue but probably could be figured out;  Tania recently checked the website and this year’s application is still not up so she contacted the head of the program to see what was happening – she has yet to hear back; waiting to get feedback from administration and language teachers (Peter was checking with them);  Tania suggested that the middle school might be a more appropriate placement for this program if there are too many conflicts with high school schedule.  Tania will recheck with administration to find out their thoughts.

· Mission Statement:  reviewed three versions of former mission statements and ended up agreeing on a final version – yay!  Kristina and Wendy will get final version to Tom Heller to include on the website

· Ran through list of possible projects:  Monthly newsletter, Thrive Guides, Curriculum Night, Student/Parent Directory, Commodore Parent/Teacher link on Website, School Newspaper (Becca Coffey?), Enrichment Programs, Outside Lunch Tables, Parent Liaisons for each grade level, Gather parent info about jobs/experiences for career fairs, as mentors to students

Subcommittee formed to first look at idea of Parent Liaison:  Carla, Tania, Wendy and Kristina – will set a date to delineate next steps

Next regular meeting:  November 15th at 7:00 pm in the VUHS Library; focus – fundraising as well as updates on other projects.  Official nomination and vote of Wendy as Chair of CPTG. (
