Commodore Parent-Teacher Group

A family, school, community partnership

Meeting Minutes for November 15, 2011

Welcome and Introductions

Administrator Updates:  Peter Reynolds – asked for feedback in the future from the group as to what types of questions/issues we would like administrators to address at future meetings;  he shared information about the last of 3 summits that look at our local schools nutrition programs – it will happen here in the spring and the focus will be on increasing parent involvement;  Hannah Mueller (from Willowell) would like to come to an upcoming meeting to talk about the summit and our possible involvement/interest;  Lee recommended inviting elementary school parent groups and the nutrition committee to be involved with the summit
Teacher Reports:  none at this time

Student Report:  Student, Jonathan Welch, gave some history about the Commodore Bucks.  Bucks used to be given to students who were exhibiting one of the 5 behavioral guidelines.  After reviewing how this worked last year, a new approach has been adopted for recognizing student behavior. In addition to Bucks being awarded by faculty and staff, the “hygiene committee” will also report to teachers which students are illustrating the 5 guidelines.  This committee includes students from all grade levels who remain anonymous in the school community in order to look for and report positive behaviors.  This year, new symbols have been designed for each of the 5 guidelines.  These symbols will be put on t-shirts and drawings will happen every few weeks.  Morning meetings will self-select one student who meets all 5 guidelines and these students will also be recognized.  Discussion about the importance of recognizing kids who change behaviors in addition to recognizing kids who always follow the 5 guidelines.  This group will reevaluate the new approach and adjust as necessary.  We recommended sending information about this new initiative through the parent liaisons to each grade level parent email group.
Member Updates:

· Parent Survey from Parent-Teacher conferences:  Kristina tabulated the results and shared them with the group;  overall – positive responses and good participation rate

· Critical Languages Program:  application is online – deadline is January; Peter supports the idea but mentioned that there will be some conflicts that need to be discussed and addressed throughout the process.  Middle school came up as a possible place to offer the courses since there will be less conflicts with schedules;  Peter and Tania will move forward with the application process

· Website:  Parent Group is now on the right hand tool bar!;  there is currently a description of our group and last set of minutes is posted

· Parent Liaisons:  Jay has mentioned this role preliminary at a faculty meeting – will give more of an update to staff after Thanksgiving;  Kristina and Wendy will meet with administrators this week to finalize details before the group starts up after Thanksgiving.  After details are finalized, Jay will send an email to staff about how the liaisons will work for communicating events, etc. through the parent email lists.
· Math Team financial aid request from Lynn Kayhart – wondered if we were fundraising and if we would support this type of initiative;  at this point, we do not have monies available but will discuss future requests

· Fund raising event proposal from Holly Weber:  holiday bizarre theme; we will discuss details next meeting

· Curriculum Night:  At this time, teachers and school counselors share information about the courses offered in conjunction with high school selection;  ideally a curriculum night would happen at the end of January and beginning of February;  Kristina and Wendy will talk more with Ed and Peter about this possibility and report back to the group.
· Bolton Ski Program:  Talked about the possibility of starting a program here at VUHS….  Will put a blurb out in the email to see about interest…

Next regular meeting:  December 20th at 7:00 VUHS Library
